
Overview
For spring 2021, six new experiential exercises were created for use in an undergraduate level 
asynchronous online New Product Development (NPD) course. The overall goal was to supplement or 
replace engaging, active learning exercises that had been used successfully in a face-to-face 
classroom format.

• These assignments can be modified for utilization across different subjects and to work in online, 
hybrid, or face-to-face modalities. 

• The exercises address the different listed learning objectives in the course, and allow students to 
practice skills in an LMS environment, such as using discussion board forums, uploading  photos 
and videos, sharing links, and providing peer-to-peer feedback. 

• The activities are individual and/or involve responding to peers, and all of them could be adapted 
further to work in either individual or group formats. 

• The deliverables were specifically created to work under pandemic conditions (but would also be 
appropriate for use post-pandemic), and allow students to use items that (for most) would be 
readily found or easily obtained at home. 

The directions are provided as they appeared in Blackboard. My aim in presenting these is to inspire 
others to think creatively and to incorporate fun, experiential learning exercises as part of their 
active learning approaches!

Paper Airplane Exercise
Learning Objective(s): Illustrate concept of Design Thinking for NPD, including Rapid Prototyping

P

Jobs to Be Done Exercise
Learning Objective(s): 1) Identify customer problems with or failing aspects of existing products 

2) Produce solutions/product ideation

Variations and Adaptations
• Paper Airplane: Team-building activity. Ask students to create and fly airplane in classroom. 
• Opposites Attract: Team-building and problem-solving activity. Form teams based on disliked 

activity as related to particular course topic or based on problem-solving ideas.
• Jobs to be Done: Problem-solving activity. Ask students to interview others to identify what is 

difficult about completing any relevant task. Ask students to work together to devise solutions.
• What’s In Your Residence? Creative activity. Ask students to bring an item from home into the 

classroom, or post a photo, or show it on screen. Use item as stimulus for discussion related to 
course content. 

• Squiggle Birds: Creative activity. Ask students to complete in classroom or use virtual whiteboard.
• Taglines Challenge: Analysis activity. Ask students to create own slogan and tie to course content.

Sources and Acknowledgements
1. Paper Airplane: Adapted from: STEM Paper Airplane Loops https://www.madison-

schools.com/cms/lib4/MS01001041/Centricity/Domain/410/Jumpstart%20activities%201index%20card%202loops%203catapult
%204sculpture.pdf

2. Opposites Attract: Adapted from: 12. Opposites Attract Challenge https://www.slu.edu/parks/current- students/docs/innovation-
challenges-vol-2.pdf

3. Jobs to be Done: Adapted from: Do the Job https://disruptorleague.com/2017/08/29/29-innovation-activities- for-your-next-
ideation/

4. What’s In Your Residence?: Adapted from: 30. What’s On Your Desk? https://www.betterteam.com/team-building- activities
5. Squiggle Birds: Chris Glynn and Dave Gray https://gamestorming.com/squiggle-birds/ and music Cat Walk 371 @Mixkit.co
6. Taglines Challenge: Adapted from: 4. Logos and Taglines Challenge https://www.slu.edu/parks/current-

students/docs/innovation-challenges-vol-2.pdf
7. Spring 2021 MKTG 353 New Product Development students
8. Summer 2020 School of Business Pedagogy Innovation Program and Showcase – many thanks to Dean’s Office and colleagues for 

their support and feedback! 

What’s In Your Residence? Exercise
Learning Objective(s): 1) Formulate new product name/brand

2) Generate prospective target customer persona

Taglines Challenge Exercise
Learning Objective(s): Analyze messaging components based on brand/product positioning

Opposites Attract Exercise
Learning Objective(s): 1) Demonstrate principles in fostering “we” teams in NPD

2) Practice product ideation

Squiggle Birds Exercise
Learning Objective(s): Practice creativity and creating rough drawing
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